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Snapshots was instituted in October of 2001 as a convenient tool to provide short success stories
about BLM wildland-urban interface (WUI) projects for officials and agency employees.  It was
designed in an easy-to-read on-line magazine format.

Brian Waidman, Secretary Norton’s Chief of Staff, said,  “I see the fuels treatment program as a
unique opportunity in which, over time, four bureaus, with a coordinated effort among the states,
Tribes and the Forest Service, can reduce catastrophic fire, protect communities, help
ecosystems, improve habitat and make our public lands better.  It can also stimulate a variety
of new business opportunities, especially in Native American communities in need of economic
development, and in small communities throughout the country as we increase contracting as the
Congress has directed." 

Photos and stories for Snapshots help document some of the recent work at the field level.  As
the fuels treatment work progresses, it is important to begin capturing success stories as
measured by the bold categories above.  These are outcomes that both OMB and Congress will
ultimately use to assess program success.  Establishing baselines and beginning to measure
outcomes is an important part of the program, and Snapshots is one tool to help tell the story.

Stories that demonstrate the desired outcomes such as improved habitat, examples of catastrophic
fire reduced due to prior year's treatment help demonstrate the effectiveness of our efforts.

Snapshots will be used to highlight BLM National Fire Plan accomplishments.  Projects that
relate to watershed-level plans, public land health initiatives, fire in land use planning,
community involvement, and related issues can be incorporated.

Submissions can and should include, where appropriate, activities that demonstrate Secretary
Norton’s four ‘C’s (consultation, cooperation, communication—all in the service of
conservation).   These may include, but are not limited to, work with Student Conservation
Association programs, Project Learning Tree, Firewise, or other community outreach efforts.
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Production of Snapshots will continue during 2002.   Some changes are being made as a result of
suggestions and comments during the first few months.

Revised guidelines for submissions are included with this memo.

Beginning with the 2002 editions in late January, the following will apply.

• Each story submission should include the name and telephone number of a local contact
for follow-up questions from readers.

• Photos in support of submissions generally have been good.   Improving the quality of
photos should always be a goal.  Photos should help tell the story in a dramatic fashion,
and External Affairs offices should help in obtaining photos or providing equipment and
training in photography.

• Snapshots will continue to be distributed via e-mail in PDF format.   It also will be
available on BLM’s external and internal web pages.

• Twenty-four editions of Snapshots are planned with three states highlighted in each issue. 
Each BLM state will have the opportunity to submit material for six separate issues.  

State and field offices have put forth good support and participation during the first editions.  It
has proven to be an excellent method of publicizing BLM’s success stories.  Accountability for
the budget increases is a major theme of the National Fire Plan, and Snapshots is one way of
helping demonstrate how BLM is putting it to proper use in benefit to natural resources and
communities throughout the west.

If you have further questions or comments, please contact Dave Vickery, Office of Fire and
Aviation, at 208-387-5272.
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2002 Snapshots Submission Guidelines:

Snapshots will continue as brief electronic updates on the success of BLM offices in meeting the
requirements of the National Fire Plan.   It will be distributed on a bi-monthly basis, rather than
weekly.

Submissions are due on Wednesdays of the scheduled week, and distribution will normally be
done on Fridays.  It is important for states to meet the deadlines in order to maintain a workable
schedule.

Text should be sent in either WordPerfect or MSWord format.   Photos should be sent as
separate attachments and not embedded in the text.   Photo submissions should include a
caption sheet.  Submissions should be sent via e-mail to:  Dave_Vickery.nifc.blm.gov

Save photos as .tif (.jpg is acceptable if .tif is not available) and send them as attachments.
Photos should have image width (height for vertical shots) of about three inches with an image
resolution of 100 dpi.

Each project highlighted should include a local name and telephone number for follow-up
questions from readers.

The following is the schedule for submissions for Snapshots through November 2002.

2002 Submission deadlines BLM States

Jan. 23 NM-CA-UT
Feb. 6 NV-AZ-CO
Feb. 20 ES-NM-UT
Mar. 6 ID-OR-CO
Mar. 20 WY-MT-CA
Apr. 3 AZ-OR-UT
Apr. 17 AK-ID-ES
May 1 WY-MT-NV
May 15 CA-CO-OR
May 29 NM-AK-AZ
June 12 ID-ES-UT
June 26 NV-WY-MT
July 10 CO-ID-OR
July 24 AK-AZ-CA
Aug. 7 WY-NM-UT
Aug. 21 ES-ID-NV
Sept. 4 OR-CO-AK
Sept. 18 MT-CA-AZ
Oct. 2 NM-WY-ES
Oct. 16 AK-NV-MT
Oct. 30 OR-UT-CO
Nov. 13 WY-ES-ID
Nov. 27 MT-NM-AK
Dec. 10 AZ-CA-NV

Your assistance in production of Snapshots is appreciated.
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