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National Fire Management Plan Summary

Executive Summary

The Bureau of Land Management’ s National Fire Management Plan Summary is the result of a cooperative effort
between Field, State and National Office resource management and fire management personnel. The goal of the plan
isto identify the most efficient organization (personnel, equipment and facilities) that collectively meets the Bureau's
mission to "sustain the health, diversity, and productivity of the public lands for the use and enjoyment of present and
future generations."” Approved Fire Management Plans are considered contracts between management levels of the
Bureau.

BACKGROUND

The plan is developed around an economic analysis that determines the most effective organization meeting land
management objectives, while also being the most economically efficient organization accomplishing the task at the
least cost. Least cost is defined as the lowest presuppression and suppression cost plus resourceslosses. The least
cost aternativeis called the Least Cost Level(LCL). The least cost alternative which meets management objectives
iscalled the Most Efficient Level (MEL). Thisis a comprehensive plan addressing the total fire management
program and covers fire use and management, preparedness and suppression.

Thisisthe latest iteration in the Bureau fire programs planning process and is used as a basis for budget
justifications and allocations. Periodic recalculation of MEL is necessary due to changing resource objectives, values
at risk, protection responsihilities, costs associated with wildland/urban interface, and increasing human caused fire
occurrence associated with population growth.

The process begins with development of fire management objectives (Phase 1), based upon resource management
objectives, as specified in appropriate Bureau planning documents and related management criteria as specified by
local managers. Local fire histories covering the period from 1980 through 1996, and the factors such as weather and
suppression resources that influenced that history are analyzed to allow predictions based upon changesin
suppression resources, and prevention and prescribed fire activities. The outcome of the process (MEL) isthe level
that produced the lowest total expenditures plus resource values lost, while meeting the objectives derived from
Phase 1.

The plan places emphasis upon initial attack activities. Putting awildfire out when it is small has proven to be the
safest, most effective, and cost efficient way of providing fire protection. Large fires have proven to do the most
resource damage and be the most expensive to suppress. This National Fire Plan Summary focuses on the resources
necessary to conduct the fire program required by Field Office managers, and consolidates the resources brought
forward in the State Fire Management Plans.

USE OF THE NATIONAL FIRE MANAGEMENT PLAN SUMMARY

The National Fire Management Plan Summary will be used to prepare budget justifications and estimates; to allocate
fire use, preparedness, and special construction funds; and to perform management analysis and evauations. It
establishes the optimum number of personnel, equipment and facilities by office for anormal workload at the most
efficient funding level. Fundswill be allocated based upon national priorities, an office’s MEL and the efficienciesin
each office sfire plan.



FIRE PLAN REVISIONS, EVALUATIONS, AND MODIFICATIONS

The Field Office' s Fire Management Plans, State and National Office plans and the National Fire Management Plan
Summary are based on land management plans, the Bureau’ s mission, strategic goals and policy, protection
responsibilities, and values at risk. Changesin the elements, upon which the fire plans are based, will require
modification and revision of existing plans.

> Evaluation: Each Field Office FMP, and State and National Office Plan will be evaluated every year to
ensure currency with land use plans, national direction, costs, and actual practices. In addition thesefire
plans will be amajor element of Technical Procedure Reviews (TPRs), fire preparedness reviews and other
program reviews to ensure compliance with other Bureau plans, policies, procedures, standards and
accepted practices.

> Modifications: Each Field Office FMP and State Plan can be modified to improve efficiencies without
Director approval, provided that: (a) National Resources are not affected, and (b) no increase in funding or
personnel isrequired. Modifications of Field Office FMPs and State Plans require approval of the State
Director. Copies of modifications must be forwarded to the National Office of Fire and Aviation to ensure
that the National Fire Management Plan Summary, which is a consolidation of the State plans, remains
current.

> Revision: Changesin Field Office FMPs and State Fire Management plans that (a) affect national
resources, (b) require increases in the number of personnel, or, (C) require increases in funding, must be
justified through the fire planning process. The revision should be submitted by the State Director to the
Director, Fire and Aviation for review and approval. The National Office of Fire and Aviation may require
that all plans be updated on a periodic basis using the most recent 10 years or more fire historical data base.

Approved revised fire plans must be submitted in atimely manner to coincide with the budget justification process.
For example: Revised fire plans approved before the Bureau’s MEL is determined for budget justification purposes
will beincluded in the MEL figure for the target year. Approved revisions received after the MEL figure has been

submitted with the budget justification will wait until the following year. An approved revised MEL for a state that
was not part of the budget year’s MEL will receive consideration during the allocation process based on the critical
nature of the change.

RESULTS

The Most Efficient Level for funding based upon the plans submitted by September 30, 1998 is $110,452,563. The
FY 2000 budget justification process used a MEL figure based upon this number and the new number will be
inflated and input for 2001. This number isacomposite of al submissions, and the details may be found in the State/
Office summaries. To fully implement this aternative, $15,278,263 would be required in one-time costs for
equipment and approximately $56,044,905 for construction requests ($33,400,000 in Alaska). The Bureau is
allocated a share of the Department of Interior fire construction project dollars. These funds are distributed based
upon a Department of Interior wide prioritization of construction needs identified in approved fire plans.

The new MEL figure represents an increase of 9.43% over the 1998 MEL inflated to year 2000 dollars.



National Consolidated Totgls MEL

Heavy Engines 182
Light Engines 139
Tenders 30
Dozers 16
Helicopters 26
Fixed Wing - A/T 21
Fixed Wing - Other 30
No. of PFT 712
No. of Career-Seasonal LT 840
No. of Temps 1,398
FTE (1 PFT, .66 CS, .4 T) 1,828
Labor Costs $58,038, 785
Equipment Costs $3,127,523
Travel /Trng Costs $3,921,991
Contract Costs $17,135,387
Procurement Costs $4,788,822
FOR $6,026,45%1
Aviation $553,82b
Administrative Surcharge $16,883,9%4
One Time Costs - Equipmeng $15,278,263
One Time Costs - Facilitigs $56,044,905
BLM $s 2810 (MEL) $110,452,563
BLM $s 2823 $18,995,549
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10/19/98
Alaska

Protection Responsibility

The protection area for which AFS is responsible is predominantly in the interior of Alask:
commonly defined as the tundra/taiga land mass situated south of the Brooks Range, north o:
range, extending easterly to the Alaska/Canada border and westerly to the Bering Sea. The
typified by long severe winters (-50 degrees F), short mild summers, summer sunlight in ex:
hours/day, minimal precipitation (average 12 inches/year) and extensive summer lightning.

AFS is responsible for fire suppression on 241.3 million acres of Federal and Native Lands
acres are classified as having fire history. Included in the 241.3 are 77 million acres ir
Wildlife refuges, 52 million acres in National Parks and Preserves, 65 million in BLM land:
of Alaska Native interest lands. Approximately 2.1 million acres of Department of Defense
protected by AFS under cooperative agreement.

BLM/AFS and the State of Alaska have entered into an agreement to exchange and consolidate
fire protection areas in the interest of efficient and least cost presuppression and suppre
management. No funding has been obligated. This agreement allows AFS to protect remote Si
a trade-off that has the State protecting Federal lands closer to the road system. Current
protects 181.2 million acres of Federal, Native Corporation and State of Alaska Lands. The
Suppression organization protects 162.1 million acres.

Fire Season

The fire season extends from mid-April to mid-August with a peak lightning occurrence from
the end of July. Human caused fires account for the majority of the spring (April/May) £fi:
June, in the Eastern Interior, lightning plays the major role in fire occurrence. Lightni:
moves west as June progresses. Lightning becomes widespread throughout the Interior late
continues through July, tapering off in August. Most fire occurrence after mid August is 1
Season averages are: lightning caused = 70% of total ignitions, human caused = 30%.

Fire History

Average Annual Fire Occurrence by Size Class, 1987 - 1996
A B c D E+ Total
33.7 72.3 30.1 11 40.5 187.6

Average Annual Acres Burned by Size Class, 1987 - 1996
A B c D E+ Total
.6 44 .3 367.8 579.9 169,505.1 170,497.7

Average Annual Prescribed Fires 1987 -1996
.2

Average Annual Prescribed Fire Acres Burned 1987 - 1996
605



ALASKA MEL

Type 1 Crews 3
Smokejumpers 68
Helicopters 8
Fixed Wing - A/T 2
Fixed Wing - Other 15
No. of PFT 98
No. of Career-Seasonal 233
No. of Temps 147
FTE (1, .66, .4) 310.6
2810 Ss (millions) $18.597
2823 Ss (millions) $.044
Planned Rx Fires 5
Planned Rx Acres 25,000
One Time Costs - Equipment S0
One Time Costs - Facilfities $33,404,311
2000 MEL 518,596,761
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10/19/98
Arizona

Protection Responsibility

ArizonBLM ¥ responsbk orfie protectbn on approxin atey 13 2 m ilfon acres ofpublic Bnds. The Arzona
Strp and the Yum a /Lake Havasu Zones are hteragency h organizatonalm akeup. The Arzona St i
combinedw th the D X NatbnalForest, Phe Valey RangerD Btrict. The Yum a /Lake Havasu Zone &
combinedw ih the Bureau of hdan Aflais, Cobrado and FortYum a Agences. The Safford /Tucson and
Phoenix / Kingman are BLM zones only.

Arizondas urmapragrements. The Joht Powers Agrem ent establshes suppressin coopemtbn
betweenFedermlAgences and Arona State. O peratihg procedures t© the Joht Powers Agreem entare
furthéefined n Zone O permtihg Agreem ents devebped atthe F21 O fiice Bvel The FourState Agreem ent
(AZ, UT, NV, CA) establishes initial attack as@®Iist&redd OdEtesednthe Ourcomers areas.

Fire Season

Arizondas nearly a year ound fire season. O ctober, Novem ber, D ecem ber, and January are the only
monthsih which the potental fora fire occurrng wihin a 10 day perbod & atorbebw the activaton Ine.
Lightnifiges are the m aprpmobEm 1 the Arizona Strp, Safford and Phoenkx FO s (90% ,67% and 67%

respectively) while human caused fires are the largest contributor to the fire problem in

Fire History

Average Annual Occurrence by Size Class, 1987 - 1996
A B c D E+ Total
88.4 58.3 29.2 9 13 197.9

Average Annual Acres Burned by Size Class, 1987 - 1996
A B c D E+ Total
8.8 117.8 834.4 1,181.28,038 20,180.9

Average Annual Prescribed Fires, 1987 - 1996
2.9

Average Annual Prescribed Fire Acres Burned, 1987 - 1996
2,564.7
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ARIZONA MEL

Heavy Engines 5
Light Engines 9
Tenders 1
Dozers 0
Helicopters 2
Fixed Wing - A/T 5
Fixed Wing - Other 1
No. of PFT 34
No. of Career-Seasonal 28
No. of Temps 67
FTE (1, .66, .4) 79. ]
2810 $s (millions) $3.693
2823 $s (millions) $1.604
Planned Rx Fires 39
Planned Rx Acres 56,375
One Time Costs - Equipment $182,14D0
One Time Costs - Facilfities $1,716,400
2000 MEL $3,693,000
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10/19/98
California

Protection Responsibility

Firemwtecton ofCalfoma widknds by ourm apprbnd m anagem entagencies BLM ,ForestSerwie,CDF
&FP, and NPS) has becom e one of the m ost com pkx widhnd protecton program s i the Bureau. Land
management responsbilites h Calfomb are pattems of ntem xed agency jurisdictons. Agency parxek
rangeh skze fiom a few acres to hundreds of thousands of acres. For these rasons, BLM Calfoma
exchangedie protecton w ih otherw idfire protecton agences, which albw s dentfied parcek to be protected
by anotheragency. The fourm aprw idhnd fire protectbn agencies have the responsbilty to m anage all
wildfiredgheirrespective D IectProtecton Arra ODPA). BIM ,FS,NPS and CDF account orthe w idfire
protectiohthre urths ofallthe acres h Calfomb and are the maprphyers 11 the exchange of fire
suppressiamsponsibilies the rem anhder i protected prin ardly by the B, USFW S,DoD , and county and
locadovemm entfire protecton entites) . The olbw hg statsticalnfom atbn refects the overa llfire protectbon
responsibilities:

Total BLM land - California 17,164,489 acres
Total BLM land - Nevada (CA managed) 1,452,181 acres
Total Public lands administered by CA BLM 18,616,670 acres

Present protection responsibilities are as follows:

BLM acres USFS acres CDF/SRA acres NPS acres
Protecting Agency:
BLM 16,222,829 44,193 713,364 0
USFS 35,4008,670,060 3,085,468 814
CDF 2,435,194 1,056,742 28,265,808 0
NPS 0 O 0 8,179,347

(Abovestats do notihhclide BLM bhnds protected by Kem, Los Angeks, O range, Santa Barbara and Ventura
Fire Departments. BLM negotiates Assistance-by-Hire agreements with these counties).

Fire Season

Mildh arne hflienced cln ates, astgrow hg vegetaton and bng grow g seasons create heavy fuielbadngs
and establish crifcal fuielm osture kvelk, allwhich actto regubrly extend fie seasons from Aprlthrough
December .Hum an caused fires accountor58% ofthe fires and 60% ofthe totalacres bumed. A m apriy

of these fires do not start on Bureau land but burn onto BLM from private ownership.

Fire History

Average Annual Fire Occurrence by Size Class, 1987 - 1996
A B c D E+ Total
168.8 65.9 27.3 9.8 15.8 287.6

Average Annual Acres Burned by Size Class, 1987 - 1996

A B C D E+ Total

11.9 65.3 481.6 669.6 10,968.9 12,197.3

AveragdnnualPrescrbedFies,1987 -1996 Average AnnualPrescrbed Fire Acres, 1987 -1996
12.9 6,488.9
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10/19/98

CALTIFORNIA MEL

Heavy Engines 20
Light Engines 9
Tenders 4
Dozers 3
Helicopters 3
Fixed Wing - A/T 1
Fixed Wing - Other 1
No. of PFT 77
No. of Career-Seasonal 95
No. of Temps 172
FTE (1, .66, .4) 208.5
2810 $s (millions) $9.039
2823 $s (millions) $2.464
Planned Rx Fires 78
Planned Rx Acres 27,258
One Time Costs - Equipment $1,543,530
One Time Costs - Facilfiities $2,077,661
2000 MEL $9,039,124
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10/19/98
Colorado

Protection Responsibility

Protectimsponsbilty assined o the Burrau ofLand M anagem ent i the balhnced m anagem entofpublc
landand resources and thervarbus valies so thatthey are consilersd n a com bihatbn thatw fllbestserve
theneeds ofthe publc. Th Cobmdo, the Burrau has exclisive jurisdiction ©r8,276,890 acres ofpublic hnd.
Thishnd ara ¥ dstrbuted overthe entie state, but the hgest concentratbns are ound i the extrem e
western part of the state.

Other major land managing agencies in Colorado area are:

USFS 14,444,000 acres
BIA 751,885

NPS 534,226

FWS 57,410.

Fire Season

Fireeason n Cobrado typrallybegihs hm dorkte M arch n the Southem D Btricts M ontrose, Canon C 1y).
Igradually spreads norh, peakig on the W estem S bpe arund the firstofJuly. M onsoonaleffects begh
the2nd week ofJuly whih, dependig upon the season, can be reflected 1h an hicrease n Ightnhg actvity.
Aftethese effects have passed, a second spike ofactiviy usually occurs hhm 4 o hte August. The exception
to thpstem & the Crayg D Btrictwhith Emom typialofa G ratBasi fire rrgin e which peaks 1 August.
Barrinfionmlmis, high country fres 8000 + f) m ay be of sgnificantoccunence one yeari three. Bym 1
October, fire activity will have subsided statewide.

Statewide, lightning is responsible for about 88% of the fires, and about 51% of the acres

Fire History

Average Annual Fires Burned by Size Class, 1987 - 1996
A B c D E+ Total

312.2 91.1 29.6 9.1 10.3 452.3

Average Annual Acres Burned by Size Class, 1987 - 1996

A B c D E+ Total

31.5 146.7 803.7 1,159 9,979.6 12,120.5

Average Annual Prescribed Fires, 1987 - 1996

22.9

Average Annual Prescribed Fire Acres Burned, 1987 - 1997
5,333.2
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COLORADO MEL

Heavy Engines 8
Light Engines 11
Tenders 1
Dozers 0
Helicopters 1
Fixed Wing - A/T 1
Fixed Wing - Other 2
No. of PFT 26
No. of Career-Seasonal 35
No. of Temps 46
FTE (1, .66, .4) 67.%
2810 $s (millions) $3.885%
2823 $s (millions) $1.152
Planned Rx Fires 103
Planned Rx Acres 45,941
One Time Costs - Equipment $499, 731
One Time Costs - Facilfities $2,044,45%9
2000 MEL $3,885,241
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10/19/98
Eastern States
The Eastem States does nothave protection responsibily forany publc hnds. The dolhrs albcated are t©

partialig one posibn whih coordhates firr tahhg, preventon and public activiies,and the Jackson Hot
Shot Crew.
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Eastern States MEL

Heavy Engines 0

Light Engines 0

Tenders 0

Dozers 0

Helicopters 0

Fixed Wing - A/T 0

Fixed Wing - Other 0

No. of PFT 2.1

No. of Career-Seasonal 18

No. of Temps 0

FTE (1, .66, .4) 13.98
2810 $s (millions) S

2823 $s (millions) 510

Planned Rx Fires 0

Planned Rx Acres 0

One Time Costs - Equipment S0

One Time Costs - Facilfities 5]0)

2000 MEL $400, 000
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Idaho

Protection Responsibility

TheBLM 1 Haho & msponsbk orfie protecton on approxin atel 11,600,000 acres ofpublc Bnd. CIn ate
(weather w,idbnd fuek, and teran ar compkx. AmbEnt ttmpemtur mnges fiom (-)25 degrees
Fahrenheiff) n whterto over100 degrees F durihg summ erm onths. Precpiatbn ranges fiom over40
incheathgherekvations h northem and centtraldaho t© kss than eghtiches 1 som e sagebrush steppe
and sakdesert shrub communikes. Summers are typraly dry, wih fiequent Ightnihg storm s. A sever
droughbegan 11 1987 and extended through 1992. Precpiatbon retumed to "'nom al'1 1993, butthe w hter
precipitation and snowpack was about 60 percent of normal in 1994, and about 150% in 1997.

Vegetation includes heavily forested lands in central @mihbberkérsttidaimth fchg
slopesh southem Maho); shmb steppe, typially between 2,500 and 6,500 feetekvaton satew de; and
annualgmsshnd, predom hantly at bwer ekvatbns wher fiequent widfires and other causes have
essentiakliy hated the native bunch grass comm unikes. W ih the extended severe drought, orestand
rangeland ecosystem health problems have resulted in abnormal fuel situations in many areas

Terraivares fiom gentke, undubtng Bndscape adpcentto the Snake R verP B, to steep, migged aras,
especialiycenttaldaho. EEvaton ranges from about700 feetatLew ton nearthe LowerSnake R ver,
t© over 12,000 on Bormh Peak nh eastcenttal Haho. Because of the com binhaton of weather, fiel, and
terraidaho BIM requiesa hmge,dvers,and dispersed himlattack force h orderto m eetbBnd use goalk
and management objectives.

Fire Season

"Firseason"typiraly begihs 1 June when w idhnd fiekbegih to dry,and bsts through m 1-O ctober; the fire
seasgonik conttoled prin arly by weather condions. O verthe pastdecade, aho BLM has averaged 289
firesmach yearwhih bumed 149,861 acres annually. Th sagebrush steppe arwas, fie rrtum hterwalk have
decreased from about every 60-110 years at the turn of the century to about every five yea:

Human caused fires accounted forapproxin atel 58% ofthe fires on Bureau bnds 1 aho, and nearly 29%
of the acres burned.

Fire History

Average Annual Fires Burned by Size Class, 1987 - 1996

A B C D E+ Total

53.1 103.2 57.7 28.3 47 289.3

Average Annual Acres Burned by Size Class, 1987 - 1996

A B C D E+ Total

1.6 138.1 1,070 2,514.246,137 149,860.9

AveragdinnualPrescrbed Fies,1987 -1996 Avemge AnnualPrescrbed Fie Acres Bumed,1987 -1996
16 7,434 .4
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10/19/98

IDAHO MEL
Heavy Engines 60
Light Engines 22
Tenders 8
Dozers 7
Helicopters 2
Fixed Wing - A/T 1
Fixed Wing - Other 1
No. of PFT 53
No. of Career-Seasonal 41
No. of Temps 370
FTE (1, .66, .4) 228.06
2810 $s (millions) $10.05
2823 $s (millions) $1.37
Planned Rx Fires 50
Planned Rx Acres 33,700
One Time Costs - Equipment $ 5,285,704
One Time Costs - Facilfities $4,592,000
2000 MEL $10,050,061
Salman
W
¥ Yankee 0 pupgie
Wildwest
i Boise £eomic LY, %% laho Fils
¥ Initial Attack Station ort Hall
4 Aitanker Base Bruneau H;*:&nmm fx Shoshone gl
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. - ¥ Matta iy ptalad
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10/19/98
Montana

Protection Responsibility
The Burau ofLand M anagem enthas fire protection responsibility on 8,479,808 acres 1 M ontana and the
Dakota’sThe BIM alko protects 635,388 acres ofotherfedermland state agency hnds. Ther ar ako
agreements in affect where other federal and state agencies protect 1,468,098 acres for the
Lewistown District: 4,273,433 BLM surface acres. BLM4p232edB3:BLM acres
120,000 FS
48,000 Dept. of State Lands
BLM land protected by 4thép8:Forest Service
Miles City District: 4,526,460 BLM surface B&Meprotects: 4,247,375 BLM acres
429,738 FS
36,456 State & Private
BLM land protected by others: 279,085 State/County
Butte Distridt336,875 BLM surface acreBLM land protected by 66Het§4 FS
671,340DSLsub fiom FS
28,390 DSL
Dickinson District: 60,223 BLM surfacB8L¥citead protected by 60he23:State/County

Fire Season

The fire season frequently extends from M axch during pre-greenup through O ctoberw ih the peak fire season
activity from April to mid September.

The num berofhum an caused fires 1 the State & bw , Ess than ten percent. How ever, thi fgure & risthhg and
thesefires are the m ost costly 1 temm s of suppressbn and resource bss. N hety percentof the fies are
lightning caused, generally occurring from June through August.

Fire History

Average Annual Fires Burned by Size Class, 1987 - 1996
A B C D E+ Total

18.9 68.4 23.4 7.6 10 128.3

Average Annual Acres Burned by Size Class, 1987 - 1996
A B C D E+ Total

.7 58.2 373.1 648.8 5,483.8 6,564.6

AverageAnnualPrescrbed Fies,1987 -1996 Avermge AnnualPrescrbed Fie AcresBumed,1987 -1996
12.5 776 .4
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10/19/98

MONTANA MEL

Heavy Engines 2
Light Engines 16
Tenders 1
Dozers 0
Helicopters 2
Fixed Wing - A/T 2
Fixed Wing - Other 1
No. of PFT 24
No. of Career-Seasonal 42
No. of Temps 61
FTE (1, .66, .4) 76.12
2810 S$s (millions) 4.141
2823 $s (millions) .328
Planned Rx Fires 27
Planned Rx Acres 3,141
One Time Costs - Equipment $92,05p
One Time Costs - Facilfities $634,55p
2000 MEL S4,141,358

+ Glasgow
< Zortman
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10/19/98
Nevada

Protection Responsibility

The Bureau ofLand M anagem ent ¥ responsbk forthe protecton ofapproxin atey 48 m lion acres ofpublic
landsh the State ofNevada,wih 6 F£H O fices and 2 FH Statbns. W e assitotheragences i the state
byagrem ent NDF,FS,BA,FW S,DOE,DOD ,NPS). Approxin atel 2 m illon acres 1 Nevada are protected
byBILM Calfiomi Susanvilke D Btrict) ;and approxin atek 200 thousand acres are protected and adm histered
by BLM Idaho (Boise District).

Fire Season

The fire season 11 Nevada typialy occurs h two separate zones, North and South. The southem zone w ill
begibetween the 1stand m 1 Apriland mun through Novem ber, w ith a peak betw een the 1stand 10th ofJuly.
The northem zone w illbegi betw een the 1standm M ay and hstthrough Septem ber. The peak 11 the north
will occur between the 20th of July and the end of August.

Nevada ¥ the fastestgrow hg state 1 the unbn. the popubton grow th overthe Bst10 years has seen an
increask hum an caused starts and an hicrease 1 com pExiy h whatis considered w idlbnd urban nterface
areas The hcrased risk 1 the w idnd uban hterface areas has created a sin thrncrease h workbad of
fire protection, prevention, and fuels reduction programs in these areas.

Fire History
Average Annual Fires Burned by Size Class, 1987 - 1996
A B c D E+ Total

299.8 124.6 40.6 15.7 28.2 508.9

Average Annual Acres Burned by Size Class, 1987 - 1996

A B c D E+ Total

14 .4 171.8 1,023.8,098.29,670.2 82,978.4

Average Annual Prescribed Fires, 1987 - 1996

3

Average Annual Prescribed Fire Acres Burned, 1987 - 1996
1,169.4
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NEVADA MEL
Heavy Engines 40
Light Engines 8
Tenders 6
Dozers 4
Helicopters 3
Fixed Wing - A/T 4
Fixed Wing - Other 3
No. of PFT 54
No. of Career-Seasonal 105
No. of Temps 161
FTE (1, .66, .4) 176.58
2810 S$s (milliomns) 10.967
2823 $s (millions) 1.678
Planned Rx Fires 70
Planned Rx Acres 110,400
One Time Costs - Equipment $2,063,219
One Time Costs - Facillities $7,802,383
2000 MEL S10,966,696
% Denio
& MeDermitt
Tr hidas niells
4
nnemuCes oy Egilin  Elo
Rye Pateh % Baﬂﬁountain
Sparks \
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New Mexico

Protection Responsibility

BLM has fire suppressbn responsbilies orapproxin atel’ 13,529,000 acres ofpublc Bnds h New M exico.
The Abuquerque F&Hd O fficre has 896,000 acres, Fammhgton 15 millbn, Las Cmces 53 m ilon,
Roswell/Carlsbad 3.7 million, Socorro 1.5 million, and Taos 564,000.

The prin ary state-w de agreem ent for fire suppression cooperaton & the Jonht Powers Agreem ent. This
proviles rcpmwcalihihlatack am ong the federmlbnd m anaghg agences and the State ofNew M exico.
New M exito 5d¥ided nto hiklattack arras. h each niklattack arra,one agency has agreed o ke niial
attac&cton on alllhnds regardEss ofownershp . Fthatagency cannottake hiklattack acton on a fire, or
if the fire escapes himlatack, the Bnd m anaghg agency must take over suppressin activiies. No
reimbursemeri m ade between the state and federmlagences up to the pontthatthe fire escapes himl
attack.

The JontPow ers Agreem enthas proven to be effective and econom ral Halofthe bnd h some BLM field
officese pwtected by the himlattack res ofotheragences. The duplcatbn of eflort of having fie
engines of two or more agencies protecting the same general area has been largely eliminate

Fire Season

The typiralNew M exio fire season begis 1 the southem partofthe sate hm d-Febrmary when occasibnal

wihd driven fires consum e Bige acrrage h witercurd gmass fuek. Dry, whdy spring weather brings

increased fire activity in April and May, with fire activity spreading northward as the we:
fueldry. im dM ay,alldstricts are hito theirfire seasons. By hte M ay, perodi dry Ightnihg activity brings

multipfies. The heavestfie workbad occurs fiom earl June through early July, when dry early summ er

cordibns and Ightnihg activty concde. By m 1 July, the sum m erm onsoons begi. M onsoonalm osture

substant iagdyces fire danger, athough Ighthig caused fires contihue untilthe m onsoons subsie 1 early

September. Numerous fires occur in late July and August, but they generally do not burn I1:

Due to hckofa snowpack, m uch ofNew M exico can experence fires yearmund. The Roswell, Carkbad and
Las Cmces FEH O ffices have experenced brge fires 1 Novem berand January. Thi necessiates year
round fire preparedness in these districts.

Fire History

Average Annual Fires Burned by Size Class, 1987 - 1996
A B C D E+ Total

32.7 40.7 22.1 11.2 16.5 123.2

Average Annual Acres Burned by Size Class, 1987 - 1996
A B C D E+ Total

2.7 61 438.8 872.9 18,967.3 20,342.7

AveragdnnualPrescrbed Fies,1987 -1996 AveragdnnualPrescrbed Fie Acres Bumed, 1987 -1996
10.2 9,330
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NEW MEXTICO MEL

Heavy Engines 5

Light Engines 8

Tenders 1

Dozers 0

Helicopters 0

Fixed Wing - A/T 0

Fixed Wing - Other 0

No. of PFT 16

No. of Career-Seasonal 27

No. of Temps 24

FTE (1, .66, .4) 43 .42

2810 S$s (milliomns) 2.168

2823 $s (millions) .652

Planned Rx Fires 57

Planned Rx Acres 59,575

One Time Costs - Equipment $535,22P

One Time Costs - Facilfities $28,63B

2000 MEL S2,168,312

“cFarmingtan Taos
W
Grants
o« srAbuquerque
Socomo
Roswel
i

w o Initial Attack Station o e Cariehad
4 Airtanker Base w *
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Oregon

Protection Responsibility

BLM ¥ responsbk for the m anagem ent and protectbn of about 310,576 acres 1 W ashihgton, about
13,929, 6drres hEastem O rrgon,about242,820 acres PD PublictDom aih)acres h W estem O regon,and
about2,366,530 acres 0 &C O regon & Calfomi miwad grant) acres 1 W estem O regon. Tomlarea of
responsibility is about 16,849,526 acres.

Fire Season

Fir&eason 1 O rrgon and W ashihgton has the potentalto muin fiom the 1stofAprilthmoughm 1 O ctober, but
amor typialseason would begh n m d June and hstthrough Septem ber. Peak fire season s usuallym 1
Augustthmugh m 1 Septem ber. The m apriy of all hige fires occur on the east sie, whike the hrgest

resource damage is on the west side due to the higher timber values.

Statewide, lightning is responsible for about 70% of the fires and about 71% of the acres.

Fire History

Average Annual Fires Burned by Size Class, 1987 - 1996
A B C D E+ Total
159.8 54 .4 21.9 11.1 20.2 267 .4

Average Annual Acres Burned by Size Class, 1987 - 1996
A B C D E+ Total
12.1 71.1 488.4 1,217.22,038.4 43,827.2

Average Annual Prescribed Fires, 1987 - 1996
414

Average Annual Prescribed Fire Acres Burned, 1987 - 1996
16,854.7
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OREGON MEL

Heavy Engines 27
Light Engines 26
Tenders 3
Dozers 2
Helicopters 4
Fixed Wing - A/T 3
Fixed Wing - Other 0
No. of PFT 84
No. of Career-Seasonal 105
No. of Temps 174
FTE (1, .66, .4) 222.9
2810 $s (millions) 11.288
2823 $s (millions) 7.571
Planned Rx Fires 237
Planned Rx Acres 107,206
One Time Costs - Equipment $3,662,398
One Time Costs - Facilfities $607,010
2000 MEL $11,288,082
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Utah

Protection Responsibility

The BLM administers over 22.6 million acres within Utah. arfFkdreBse énmesbarmds; ffom

recreatigmnemk, westock gmzihg, recreatbon, w iHemess study areas to w idlife habiat. The bnds vary
fromard desert n the south to hgh alihe m ountais 1 the northeast. The hrgerpopukbton centers are
locatedbng the W asatch Frontw ih the area fiom Ogden to Provo contaning the m aprity of the States
populatiohewever, smaler outhng communikes arr mpil expandihg thmughout the Sate. Thi
expansionfthe hige m etto areas and sm alercites ¥ creatihhg an ncreased w idhnd urban fire probem or
the BLM.

Fire Season

The Utah BLM fie progmam has a bng firr season due t the beaton and ekvaton ofthe varbus D Btricts
throughotite State . The southem borderF£H4 O fiices (C edarC ty and M oab) starttheirseason 1 Apriland

may whik the otherthree FH O fices usualy begh n the m ddke ofM ay. The Northwestem F£H O ffices
(Richfield and Salt Lake) generally will continue to have problem fires into October.
The current percentage of human caused fires within the State is approximately 30%.
Fire History

Average Annual Fires Burned by Size Class, 1987 - 1996

A B c D E+ Total

173.8 74.3 33.7 11.3 22.9 315.5

Average Annual Acres Burned by Size Class. 1987 - 1996

A B c D E+ Total

14 133.3 978 1,482 64,336.4 66,943.7

Average Annual Prescribed Fires, 1987 - 1996
9.5

Average Annual Prescribed Fire Acres Burned, 1987 - 1996
2,664.1
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UTAH MEL

Heavy Engines 14
Light Engines 15
Tenders 4
Dozers 0
Helicopters 1
Fixed Wing - A/T 2
Fixed Wing - Other 3
No. of PFT 31
No. of Career-Seasonal 42
No. of Temps 96
FTE (1, .66, .4) 97.12
2810 $s (milliomns) 5.533
2823 $s (millions) 1.004
Planned Rx Fires 60
Planned Rx Acres 24,262
One Time Costs - Equipment $1,139,239
One Time Costs - Facilfiities $4,437,411
2000 MEL $5,533,202
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Wyoming

Protection Responsibility

BLM W yom hg ¥ responsbk forw idbnd fire protection on approxin ately 18,000,000 acres. W idfies are

suppressedtlzig engihes, hand Ine constructon and hefcopterw ih the occasbnaluse ofairtankers. The

use of heavy equpm ent [dozers) & In ied to those siuatons wher widfie & an inm hent threat

life/properfdfie danger & extrem e and an aggressie actbn B requird and brwhere w idfire dam age

toresources woull exceed the dam age caused by use ofm echanitalm eans. Allw idfires thatexceed hidal
attack capability are subject to the completion of an EFSA.

Currenagreem ents are w th allfedermlagences, W yom hg State Forestry D vEbn,and all23 counties w ihn
the state.

Fire Season

The potentalorfires h W yom g typially exists iom Aprilito O ctober, w th the m apriy of fires occunng
formthe 2nd week of July through August. M ostofthe fires occur 1 the bwergrass sage regin es, which
typically cure around the first of July.

Hum an caused fires nom ally account oramund 38% ofthe totalnum beroffirrs. Thi num berhas been
significarmdiged 1 recentyears through an em phasi ofthe state s fire preventon program to utlkze the
present strength of force personnel along with identified fire prevention support material

Fire History

Average Annual Fires Burned by Size Class, 1987 - 1996
A B C D E+ Total

33.8 35.5 17.1 4.5 7.8 98.7

Average Annual Acres Burned by Size Class, 1987 - 1996
A B C D E+ Total

3.6 71.1 390.5 450.8 11,263.7 12,179.7

Average Annual Prescribed Fires, 1987 - 1996
17.8

Average Annual Prescribed Fire Acres Burned, 1987 - 1996
7,084.1

31



WYOMING MEL

Heavy Engines 1
Light Engines 15
Tenders 1
Dozers 0
Helicopters 0
Fixed Wing - A/T 0
Fixed Wing - Other 0
No. of PFT 11
No. of Career-Seasonal 20
No. of Temps 36
FTE (1, .66, .4) 38.6
2810 $s (millions) 2.248
2823 $s (millions) .808
Planned Rx Fires 44
Planned Rx Acres 29,206
One Time Costs - Equipment $179,01P
One Time Costs - Facilfities $S605,396
2000 MEL $2,247,800

10/19/98
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National Interagency Fire Center

The Natbnalhteragency Fie Center s the Bureau s natbnalw idfire and hcidentcoordhaton and support
center Thi center & responsbk for coordhathg and providihg firr suppressbn and other em exgency
supporkerwies to Burrau and cooperating offices. These serwies hclide butare notIn ied o firr and
aviatitaeihihg,adm hitative suppoit, teEcom m untatons, rem ote sensig, data system s,and specialzed
personnednd equipm ent. W th BLM as the hostagency, the C enter nclides cooperating rehted unis from
theForstSerwie,Burauofhdian Aflais,NatbnalPark Sewte,Fish and W idlife Servie,O fiice ofA icraft
Servicesnd a fie weather support uni from the NatbnalW eather Serwie. T conjincton wih these
cooperang agences, it fom s a Natbnal hteragency Coordnaton Center that provides or ananges or
emergency support to Bureau offices and other agencies.

TheNatbnalhtermgency Fie Centerism anagedbyaN FC Adm histatorwho reports to a Board ofD Iectors,
made up of the individual directors from the cooperating agencies.

Ten groups of hdvtualk wih sin ibr skills, know kdge, and functons form the Natbnal hteragency Fie
Center; their work is consistent with the functional role of NIFC. Each group is led by a

The gwups ar as ©lbws:Hum an R esource M anagem ent, Safety and Healh, NatbnalSystem s Support,
BusinesBractices,Natbnalfie and Avaton Trahihg Suppott, G rratBasih Support, Sm okejim pers,Natbnal
Technology application, National Interagency Coordination Center, and Base Maintenance.

TotatostorN FC &$14,093,700. $1,916,500 s obtaned fiom coopemtorsorfrom BLM activies otherthan

2810. Totalrequird 0f2810 & $12,177,200 (1996 $s). Thk rpresents a $1,300,000 rducton fiom the
current inflated MEL.

NATIONAL RESOURCES
N FC cunrentl hosts 66 sm okejim pers (hclidihhgm anagem entposibns)and tw o hrge arrtranspous,
albfwhih are considered natbnalresources. O fthe artransports, one ¥ finded by the Bureau,
the other by the USFS. Funding for the Boeded istpdt i® budget, and hel atthe
National Office.

ONE TIME COSTS

NIFC has dentfied $123,000 1 one tin e costs, forthe G rratBasih SupportG roup forthe purchase
of an automated racking system at the Great Basin Cache.
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NIFC Consolidated MEL
Totals

No. of PFT 156
No. of Career-Seasonal 67
No. of Temps 39
FTE (1, .66, .4) 215.82
2810 $s (millions) 12.869
2823 $s (millions) 0
One Time Costs - Equippent $123,000
One Time Costs - Facilities 0
2000 MEL $12,868,65%8
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National Training Center

TheNatbnalTranhihg CenteratPhoenkx provies fire and resource m anagem enttranig.
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Phoenix Training MEL
Center

No. of PFT 0
No. of Career-Seasonal 0
No. of Temps 0
FTE (1, .66, .4) 0
2810 Ss (millions) .10
2000 MEL $100,00
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National Business Center

Providesgeneral busihess managem ent adm nstrative activiies such as financhl],
procurement and property management.
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National Business MEL
Center

No. of PFT 0
No. of Career-Seasonal 0
No. of Temps 0
FTE (1, .66, .4) 0
2810 $s (millions) .055%
2000 MEL $55, 00
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National Applied Resources Science Center

Provides scientific support of land management activities.
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National Applied MEL
Resources Science

Center

No. of PFT 1
No. of Career-Seasonal 0
No. of Temps 0
FTE (1, .66, .4) 1
2810 Ss (millions) .165
2000 MEL S165,00

10/19/98
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National Office

The NatonalO ffice of Fie and Avaton & bcated h Boke, ., atthe Natbnalhteragency
Fir€enter NIFC). Lke m ostofthe otherfedermlw idlnd firr m anagem entagenckes, the
Bureauhas is ullnatbnaloffice saffatthe Fie Center, w th one excepton. O ne posion
igbcated 1 the Burau’s W ashigton D C .office, functonig as Imison and daily contact
withh rectorate and the otherBureau'’s discpphes. As a resukofthe Boke bcaton, the
Nationdl ffice ofFIe and Avaton consitently ntemcts w th thernteragency peers and
performs many functions through interagency teams and task groups.

The ok ofthe NatbnalO ffice & to provide kadership and oversghtand devebp polcy,
procedureand budgets forthe fire and aviaton progmam 1 supportofthe Burau’s Bnd
managementm ssbn. To accom plish thism Bsbn, the NatibnalO ffice has 47 pem anent
fultn e posions. These posions allhto three categores, diectors/fm anagers, natonal
specialist//gamdifeam kaders, and techniians/fkrical The NatonalO ffce ok
diffefism the Buraus’s opemtonalmwk atNTFC. The NFC wE nvoves despning,
buildirand delverng products and bgisticaland adm histrative serices i supportofthe
fire and aviation activities of the Bureau and its partners.

Reorgnrzaton efforts abng the functbnalwks of the NatbnalO ffice and NIFC have
resultadpersonnelm oves. The effectofthese changes shce 1995, plis the expansin
ofactiviies h extemalafla s, safety, fire and Bw enorcem entretirem entand ntematonal
activities has increased the National Office by 25 positions.

The Natbnal O ffice budget ¥ bmwken down nto categores for bbor, equim ent,
treeltahing, contacts, and pmcurement costs. Thik phnnihg budget dentfes
$4,130,00@r the costs of allactvites. O f this sum, 62% ¥ for Bbor, 17% & for
operationkl% fornatonaloffice supportactivies,8% fortaveland tanhing,and 1% for
equipmentcosts. The Phn alko dentfies specialfiindihg of $10,210,000 fornatonal
administratdaet@iies, such as the costs of kave surchamge, and burau nibtves and
services.

10/19/98

41



National Office MEL

No. of PFT 47
No. of Career-Seasonal 0
No. of Temps 0
FTE (1, .66, .4) 47
Labor Costs $2,551,000
Equipment Costs $58,00p
Travel /Trng Costs $357,000
Operational Costs $885, 000
NWCG $250, 000
JAC $150, 000
TFM/Coop $86,000
Wildland Urban Interfat¢e $40,00D
2810 Ss (millions) 4.130
2000 MEL $4,130,000
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