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The current Departmental awards system was designed to allow mor e flexibility to recognize
individual and group achievement. The current system is simpleto use, it encourages timely
recognition, it facilitates creativity in peer and team recognition and recognizes and encourages
improvement in individual, team and organizational performance. Awards enhance productivity
and creativity and help to optimize personal job satisfaction.

Based on the Bureau’ s Customer Service Survey conducted last spring, employees felt the
awards process was not equitable. In order to support the awards program and to develop a more
eguitable process, managers must ensure consistent and equitable opportunity for employee
recognition, ensure the appropriate use of funds and include funding for this program in the
annual budget. Human Resources Management has devel oped a tracking system for awards and
thisreport is being reviewed bi-annually to determine the distribution of the awards. Since 1998,
the number of awards presented thisyear hasincreased 16%.

QSI’s (Quality Step Increases) are the only awards linked directly to the employee’'s
performance. To be eligible for a QSI, employees must achieve al critical resultsin their
Employee Performance Plan and Results Report and display exceptional performance that is
expected to continue. Only one QSI may be granted in a 52-week period. Other awards such as
the On-the-Spot and STAR, should be given for displaying exemplary behavior, dedication,
innovation and/or team cooperation, providing quality customer service, or for sustained
exceptional performance. Other types of awards include Time Off Recognition, and Non-
Monetary Recognition. At thistime, thereisno review process for granting awards and to
develop a process would take away from the full intent of the new award system, which isto
allow more flexibility in recognizing individuals and group achievement.



| strongly encourage the use of the awards system and that all employees strive for better
employee morale and satisfaction by adhering to the current award policy.

If you have any questions concerning the Incentive Awards, contact Jo-Ann Jones in Human
Resources at 387-5518.

/s/Lester K. Rosenkrance
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1999 INCENTIVE AWARDS

TYPE OF AWARD NUMBER
On-the-Spot 51

STAR 52

Time Off 2

QS| 18

11/10/99
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