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To: All FA-100 and FC-200 Employees
From: Director, Office of Fire and Aviation
Subject: Employee Survey Results

The All Employee Survey Results have been received for the Office of Fire & Aviation. This
includes employees at the Fire Center (FC-200) and the National Office (FA-100). Though thisis
acontinuous effort, and we still have lots of work to do, | am extremely encouraged by the results
and all of your accomplishments that are reflected in these ratings.

Attached is a chart that shows the overall ratings for the Office of Fire & Aviation aswell asthe
ratings Bureau-wide. It also shows the results from the previous survey in 1998 and how far we
have come. Oneitem that | am particularly proud of isthat we have had significantly improved
ratingsin al of the topic areas. For examples Computer Systems/Support, Regulatory Process
Management, and L eadership each increased 14 percentage points or more. This represents atotal
increase of 102 percentage points over al nine areas. Bureau-wide the ratings have gone up 29
percentage points.

| would like to thank everyone for all of your hard work to improve the work environment, the
way we do business, the Office of Fire & Aviation, and the BLM.

A complete survey results package has been sent to the Management Team for routing. In
addition, a copy of the entire survey, for al offices, will be posted to the Bureau intranet site.
When that happens, you will be notified immediately.

Thank you again.
/S'Ron Dunton
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