Fire Management Administration 
Checklist #02

Fire Management Administration
Checklist #02
	Location:


	
	Date:
	

	Respondent:


	
	Reviewed By:
	

	Key Code: E Exceeds Standard     M Meets Standard    NI Needs Improvement    NR Not Reviewed

	Description
	Code
	Remarks

	1. 
	The Fire Management Officer (FMO) has completed the “Interagency Fire Management Leadership Course.”
	
	

	2. 
	The FMO ensures coordination between Fire Program and Unit Safety Program personnel.  The Unit Safety Program has an active safety committee in which the FMO participates.
	
	

	3. 
	The FMO has a copy of the “Agency Administrator’s guide to Critical Incident Management.”  NFES 1356.  Phone numbers are updated.  
	
	

	4. 
	The FMO reviews the unit’s current Job Hazard Analysis (JHA) folder for fire, aviation and miscellaneous work assignments, and ensures they are on file and available to all personnel.
	
	

	5. 
	The FMO has a current Unit Fire Management Plan (FMP) that has been approved by the National Office. The FMP addresses Wildland Fire Implementation (WFIP).  When was it last signed?
	
	

	6. 
	The FMO ensures that fire funds are used for fire program activities and that staffing levels are commensurate with allocated funding in accordance with the unit approved FMP.
	
	

	7. 
	The FMO ensures that fire severity funding is requested, used, and documented in accordance with agency standards (Interagency Standards for Fire and Fire Aviation Operations , Chapter 9)
	
	

	8. 
	The FMO uses burning conditions, fire activity, and resource availability to adjust preparedness levels (done in conjunction with the established multi-agency coordinating group). 
	
	

	9. 
	The FMO uses pre-identified conditions (burning indices, fire activity, resource availability,  preparedness levels) to implement  mitigating actions (e.g. increased staffing, pre-position of resources) established in the unit fire management plan.   
	
	 

	10. 
	The FMO reviews and approves appropriate overtime authorization requests for personnel providing fire suppression coverage during holidays, special events, and abnormal fire conditions.
	
	

	11. 
	The FMO has a Delegation of Authority from the Agency Administrator (BLM Form 1203-1) to ensure that fire operations are compliant with the Interagency Standards for Fire and Fire Aviation Operations. Does the Delegation provide an adequate level of operational authority for the FMO? (Interagency Standards for Fire and Fire Aviation Operations, Chapter 2)
	
	

	12. 
	The FMO annually meets with major cooperators to review interagency agreements, operating plans and memoranda of understanding (MOUs) and to ensure that these are current and effective.
	
	

	13. 
	The FMO actively communicates with public, cooperators, and other agencies to ensure that fire and fire aviation policies are understood and followed.
	
	

	14. 
	Ensures a Wildland Fire Cause/Investigation Operating Plan is approved and implemented as per agency standards found in 9238.
	
	

	15. 
	The FMO develops, maintains currency of, and implements an Annual Operating Plan (AOP) which includes minimum required elements and is adequate to maintain appropriate preparedness levels and to meet fire management objectives. (Interagency Standards for Fire and Fire Aviation Operations, Chapter 10).
	
	

	16. 
	The FMO convenes and participates in annual pre-and post-season fire meetings.  Ensures that unit management teams review fire and aviation policies, Delegations of Authority, and fire management roles and responsibilities. Meetings specifically address management oversight, critical safety issues, and high risk situations. 
	
	

	17. 
	The FMO annually participates in and oversees pre-season preparedness review of fire and fire aviation program.  
	
	

	18. 
	The FMO has a process to ensure that only trained and qualified personnel are assigned to fire and fire aviation duties.  
	
	

	19. 
	The FMO has a system for implementing, evaluating, and documenting training for fire and fire aviation personnel. This includes:

a) Maintaining training records. (hard copy and/or electronic)
b) Initiating and certifying Task Books.

c) Establishing a qualification review committee.

d) Ensuring that Individual Development Plans are used to help employees identify and meet training needs.
	
	

	20. 
	The FMO provides training for fire cause determination and fire trespass, and ensures that initial attack personnel are trained in initial fire cause determination. 
	
	

	21. 
	The FMO ensures that Law Enforcement Officers are trained and available to assist with the investigation of human caused fires.
	
	

	22. 
	The FMO ensures that resource advisors are identified, trained and available for incident assignment.  Refer to Resource Advisors Guide for Wildland Fire PMS 313, NFES 1813, Nov 1996.
	
	

	23. 
	The FMO ensures that fire season severity predictions, weather forecasts, fire behavior predictors, and fire activity levels are monitored and communicated daily to all employees (hard copy, web page, email, radio, or fax). 
	
	

	24. 
	The FMO uses current National and Local Mobilization Guides and ensures that national, geographic and local mobilization standards are followed.
	
	

	25. 
	The FMO ensures that the Incident Complexity Analysis is used to establish the appropriate management level for all incidents.  The FMO ensures that an incident commander qualified commensurate to incident complexity is assigned to all incidents.  
	
	

	26. 
	The FMO ensures that incoming Incident Management Teams are properly briefed prior to incident assignment (Interagency Standards for Fire and Fire Aviation Operations Chapter 11).
	
	

	27. 
	The FMO ensures that all incoming fire personnel are properly briefed prior to fire and fire aviation assignments.
	
	

	28. 
	The FMO ensures that unit fire operations are compliant with agency work/rest and days off policies. 
	
	

	29. 
	The FMO ensures that dispatchers are properly trained and are provided adequate direction to ensure that they make timely decisions and communicate them accurately.
	
	

	30. 
	The FMO ensures that a Wildland Fire Situation Analysis (WFSA) is completed, approved, and certified daily for all fires that escape initial attack as defined in the Interagency Standards for Fire and Fire Aviation Operations, Chapter 10.
	
	

	31. 
	The FMO ensures that a Wildland Fire Implementation Plan (WFIP) is completed, approved, and certified daily for all fires managed for Wildland Fire Use objectives. Ensures that wildland fire use activities have organized, centrally located written plans and are managed according to established policies.   
	
	

	32. 
	FMO ensures that property control/management systems are in place.
	
	

	33. 
	FMO ensures that fire replacement ordering procedures are established and documented, and that local procurement personnel are trained in agency and local procurement procedures and regulations.
	
	

	34. 
	The FMO participates in site visits to incidents, projects and field stations.
	
	

	35. 
	The FMO, with the Agency Administrator, ensures that recommendations resulting from fire program reviews, fire preparedness reviews, fire and aviation safety reviews, and post-season fire reviews are acted upon and resolved in a timely manner.  
	
	

	36. 
	The FMO monitors fire related products and services provided by Predictive Services and the National Weather Service.  Deficiencies and inconsistencies are reported to the Geographic Area Predictive Services lead and to the meteorologist-in-charge at the servicing National Weather Service office.  
	
	

	37. 
	The FMO ensures that a person has been assigned to maintain the fire weather station to national standards and that maintenance records are documented.  The FMO identifies the person responsible for weather observation data collection and storage for the unit.
	
	

	Wildland Fire Situation Analysis (WFSA)

	38. 
	The FMO ensures that agency direction and procedures for the WFSA are understood, and that WFSA software is current and includes land management plan information and fire planning costs.
	
	

	39. 
	The FMO ensures that training for the proper use and completion of the WFSA is completed.  
	
	

	40. 
	The FMO ensures that the WFSA is signed by a properly trained and qualified person who has written delegated authority to sign the WFSA.
	
	

	41. 
	The FMO ensures that the WFSA
a) Meets the intent of the policy
b) Identifies evaluation criteria.
c) Develops, analyzes, and documents preferred
management alternative.
d) Is evaluated, validated, approved, and signed daily.
e) Is included in the final fire package.
	
	


For the National Preparedness Review you will need to have to following items available for review.

	Checklist

Item #
	Documentation

	3.
	Agency Administrator’s Guide to Critical Incident Management. (NFES1356)

	4.
	Job Hazard Analysis (JHA) Binder.

	5.
	Fire Management Plan.

	7.
	Documentation to justify fire severity.

	8.
	Copies of overtime authorizations.

	11.
	Delegation(s) of Authority:

a) Aviation Operations.

b) Agency Administrator Designee.

c) For acting FMO.

d) Dispatch Operations.

e) MAC Operations.

	12.
	Operating plans and MOU(S with cooperators.

	14.
	Wildland Fire Cause/Investigation Operating Plan.

	15.
	Current Annual Operating Plan.

	17.
	Documentation of most recent readiness review with specific action plans to address deficiencies.

	19.
	Written protocol for the initiation tracking and completion of unit Task Books.

	22.
	Copies of resource advisors availability list.

	24.
	National and Local Mobilization Guides.

	30.
	Copy of a Completed W.F.S.A.

	31.
	Wildfire Fire Implementation Plan.

	
	Interagency Standards for Fire and Fire Aviation Operations

	
	Fire Program Management Qualifications Standards
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