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National Fire Plan - The Big Picture
Background

Seasoned fire managers expected the worst the suppression effortsa one, and that accomplishing this
summer of 2000, and their fearswererealizedearly ~ task would bealong term process.
in the season when waves of thunderstorms began

steadily rocking the West. Meanwhile, Southern Congressresponded to the President’s Report
stateshad still received littleor norainto endits quickly and decisively by meeting the budget requests
season. Theresult waswidespread firesthat were of the Forest Service and Department of the Interior
erratic, intense, and explosive. They not only wildland firefighting agencies. Inal the agencies
threatened people and firefighters, but destroyed received amost $2.9 billion ($1.9 for the Forest
property and damaged natural resources. Serviceand $979 millionfor Interior).

Continued on page 2

Inearly August, President Clinton visited the
Burgdorf Junction Fire, near McCall, Idaho, toget a
firsthand look at thefire situation inthe West. During
that trip, President Clinton asked the Secretaries of
Agricultureand Interior to develop recommendations
on how to reduce theimpactsof fireon rural
communitiesand ensure sufficient firefighting
resourcesfor thefuture. Their responseiscontained
in“Managing the Impacts of Wildfireson
Communitiesand the Environment: A Report tothe
President in Responseto the Wil dfires of 2000,”
whichisasoknown asthe“Nationa FirePlan.”

TheNationa FirePlanfocused onfivekey
points: 1) Firefighting - ensurefirefighting resources
areadequate; 2) Rehabilitation and Restoration -
restore landscapes and rebuild communities; 3)
Hazardous Fuel Reduction - invest in projectsto
reducefirerisks,; 4) Community Assistance - work
directly with communities,; and 5) Accountability.

TheNational Fire Plan also recognized the
importance of treating many hazardousfuelsareas
prior tothefire starting rather than relying on
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Implementing the National Fire Plan

Firefighting
Preparedness

The 2001 appropriation provides 100 percent
of thefunding necessary for firefighting agencies
torespond to firesat their most efficient and safe
level while achieving resource management
objectives, and minimizing the cost of suppression
and resource damage. Through conversions of
temporary positionsto permanent status, hiring
additional seasonal employees, and hiring new
permanent fire personnd, federa wildland
agencies can meet staffing needs. Additional
peoplewill aso be needed to implement
hazardousfuel reduction and restoration activities,
including compliancewith the National
Environmental Policy Act and required
consultation with agenciessuch asthe U.S. Fish
andWildlife Serviceand Nationa Marine
Fisheries Service. Some of these needswill be
met by the private sector through contracts.

FireFacilitiesMaintenance and Construction
Adequatefirefacilitiesarecritical to
efficient and safefire operations. Funding was
providedinthe 2001 appropriation to construct
and repair air tanker bases (tankersare critical to
initial attack), crew facilities, engine housesand
helitack bases. Indll, Interior received alittle
morethan $52 millionfor work on 50 facilities,
and the Forest Servicereceived $44 millionfor
work on 111 facilitiesand 10 air tanker bases.

Equipment

Funding wasa so targeted for additional
equipment such aswildland firefighting engines,
bulldozers, tractor plows, water/foam tendersand
to contract more helicopters. Thisequipment will
be positioned acrossthe country, with the mgjority
of itlocated in the West.

Fire Science Research and Technology Dev.
The 2001 appropriation targeted $26 millionin
funding for Forest Serviceresearch and
development infirefighting, fireand smoke
prediction, rehabilitation methods, fuel streatment
effectiveness and effects, and community

impactsand protection. Thisresearchwill help
firefightersmake critical safety decisions;, guide
deployment of firefighting forcesto increase
efficiency; and reduce damagesto resources,
peopleand property.

Funding was also doubled to $16.6 millionfor
the Joint Fire Science Program (JFSP). Half of this
funding comesfrom the Forest Service and half
from the Department of the Interior. Since 1998 the
JFSP has been devel oping science-based,
interagency approachesin fuelsinventory and
mapping, eval uation of fuelstreatments, scheduling
of fuelstreatments, and monitoring of treatment
effectsand effectiveness.

Rehabilitation and Restor ation

Total funding for rehabilitation and restoration
under the Nationa Fire Planis$247 million. Of that,
the Forest Servicewill apply $142 milliontoward
500 proposed projectsin 14 states, and Interior will
use$105 millionfor projectson 1.4 million acresin
14 states. Short-term rehabilitation projectswill help
prevent further damageto ecosystemsand
communitiesasaresult of fire. Long-term
restoration projectswill helpimproveland unlikely
torecover naturally fromfire, prevent invasions of
noxiousweeds and exotic species, and reduce
disease and buginfestations.

Hazar dousFuel Reduction

About $401 million hasbeen provided for fuels
management and reduction to address denseforest
vegetation resulting from decades of wildfire
suppression and fireexclusion on federal lands.
Activitieswill focusonwildland-urbaninterface
areasto reducetherisksof fireto peopleand
property. These projectswill help support local
communitiesby usinglocal contractorsand
assistance. Treatmentsare planned on about 3.2
million acres (1.8 million on Forest Serviceand 1.4
million onInterior lands). An additional 395,000
acres of non-federal land have been targeted for
treatment by stateand local fire organizationsusing
funds appropriated through the National FirePlanto
the Forest Service State Fire Assistance program.

Continued on page 3
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Community Assistance
Rural, Volunteer and Sate FireAssistance
Safeand effectivefire suppressioninthe
wildland-urban interface demands close coordination
among rurd, local, state, tribal and federal firefighting
agencies. The 2001 appropriation earmarked $10
million for aDepartment of the Interior rural fire
assistance program. Thisfunding will enhancethefire
protection capabilitiesof rural fire departments
through training, equipment purchaseand prevention
work on acost-shared basis.

TheForest Servicehashad similar programsin
placefor many years. The 2001 appropriation for the
Forest Servicetargets $75.5 million for itsstatefire
assistance program; $13.3 millionfor itsvolunteer fire
assistance program; $12.5 million for Economic
Action Programs; and $35 million for community and
privateland fire assistance.

FirePrevention and Education

A critica dement of theNationa FirePlanisto
help the public understand wildland fireand the
challengesit presentswherewildlandsintermingle
with urban and suburban lands.

Thisiswhere FIREWISE comesin. FIREWISE,
through an on-lineweb site, publications, videos, and
training events, provideseducationa programsand
materia sto help people createwildland fireresistant
homesand communities. Through theNationa Fire
Plan, $7 million has been targeted for devel opment
and delivery of anationa seriesof FIREWISE
workshops.

Communitiesat Risk

Inthe 2001 appropriation, Congressdirected the
Secretaries of Agricultureand Interior to work with
individua statesand tribesto develop alist of
communitiesinthewildland-urbaninterfaceat high
risk fromwildfire. Thislist of about 4,200
communitieswas published inthe Federal Register
January 4, 2001. Thecriteriafor listing varied from
stateto State, and included communitieswith ongoing
fuelstreatment projects and those with projects
planned for fiscal year 2001. Sincethen, four more
states have submitted their listsand the total number
of communitieshasgrown to 23,000. The next steps
areto 1) refinethelist based on common criteriasuch
asfirebehavior potential, risksto socia, cultural and
community resourcesand fire protection capability,
and 2) prioritizethelist so that treatment prioritiescan
be established and fuel reduction projects begun.

Accountability

Inthe 2001 appropriation, Congresslisted a
schedule of reporting requirementsto ensure current,
access bleinformation on the status of the national
fireplanimplementationtolegidators, the
administration, statesand the public. In January 2001,
the Departments of Agricultureand Interior submitted
to CongressanAction Plan—how they plan to meet
the goalsof the Nationa Fire Plan—and aFinancia
Plan—how they planto spend the funds appropriated
under TitlelV of theappropriation. National Fire Plan
leadsbrief Congressional membersregularly onthe
statusof theimplementation. &

Interagency National Fire Plan briefing papers are available on the web at

www.na.fs.fed.us/nfp.

Just go to this main page and click on InteragencyBriefing Materials.




NIFC Helps OFDA

Bill Laspina, the Great
Basin Cache Returns
Warehouse manager, provides
unique support totheU.S.
Agency for Internationa
Development’s Office of
Foreign Disaster Assistance
(OFDA). Working with
OFDA'slogigticsoffice, and
using knowledge and experiencegainedin
building avariety of kitsused for firefighting over
the past severa years, Laspinahelped design
and build several kitsused by OFDA staff on
international disaster responseincidents. Tom
Frey, BLM International Program coordinator
said, “1 used one of the Office Supply Kitsin '

Rwandain 1996. The materialsin thekit madeit Heather Lonigro and Tom Frey look at the Remote

much easier to set up, organize, and run an office Location Pack.
inaremote area.”

The Remote L ocation Pack isthe newest
version of individua support kitsused by OFDA
staff send to disaster sitesthroughout theworld.
It providesfood and shelter for an OFDA
disaster relief worker for several days.
Weighing inat 47 pounds, the Remote L ocation
Pack can be pulled a ong onrollerson smooth
surfacesor carried over theshoulderslikea
backpack in rougher terrain. The contentsof the
pack include atent, asleeping bag, awater
purificationkit, MREs, aflashlight and numerous
other comfort items. The pack givesaOFDA
relief worker more optionsasto thetypes of
missions he or she can take on near adisaster
Ste.

The Returns Warehouse buildsthe packs
from component partsthat are either purchased
locally by the cache or sent to Boise by OFDA
and then shipsthe compl eted packs back to
OFDA. Each assembled pack costs $938. The
coststo BLM arerecovered through a
reimbursable agreement with OFDA through the
Forest Service.

With thesekits, L aspinacontinuesto make
thelivesof OFDA relief workersjust abit more
comfortablewhenthey arecalled uponto
provide assistancein some of the most
demanding circumstances and locations on earth. &

Laspina and Frey put the pack back together.



Williams Heads F&A Management

U.S. Department of Agriculture’ sForest Service
recently announcedJerry Williamswill head theFire
and Aviation Management staff. Williamsmost
recently served asdirector of Aviation, Fire, and Air
staff inthe Northern Region headquarteredin
Missoula, Montana. Hereplaces Jose Cruz who
retired earlier thisyear.

“Thispositioniscritical in assuring that the
Forest Service and the other federal and state
agenciesare prepared for thefire season,” said
Acting Forest Service Chief Phil Janik. “Williamswiill
do afirst-classjob protecting peopleand resources
and promoting safer, healthier forestsand grasslands.
I’mgladtohavehiminthisposition.”

Williamsbegan hisForest Service career 32
yearsago asafirefighter, serving asasmoke umper
for seven years. He has served in fire management
positionsat district, foret, regiona, and national
officelevels. Additionally, he hasbroad experiencein
firesuppression, fireuse, and thewildernessfire
program. Beforebecoming regiona firedirectorin
the Northern Region, Williams served asA ssistant

Nationd FireDirector for
OperationsinWashington,
D.C.

“I’manxioustotake
ontheresponghilitiesof
theassgnment,” Williams
said. “l amlooking
forward to working with state, federal, and local
partnersto protect people and resourcesand being
part of theteam implementing the National Fire
Pan.”

In 1999, Williamsco-led development of a
nationa strategy designed to protect communities,
watersheds, and speciesat risk infire-adapted
ecosystems. The strategy became abasisfor the
National FirePlan. Heholdsamaster’'sdegreein
firesciencesfrom the University of Washington.

Williamsand hiswife, Gretahave been married
for 27 years. Their daughter, Sarah, isastudent at
theUniversity of Virginia. Their son, David,
attendsthe University of Montana. &

Base Maintenance Stays Busy

Just like the upkeep that we all doin our homes
and yards, the Base Maintenance staff continuesto
makeimprovementsat NIFC. Some of the upcoming
work projectsinclude;

New curbsand gutters

Paving at the west end of the base
New roof for OAS B Barracks
Replacement of the boiler inthe
Smokejumper loft

Aircraft ramp re-surfacing
Installation of proximity card systems
Paving on Krumm Road

New sewagelift station pumps
Water/wastewater redesign
Basawidelandscaping project

The Radio Cache extensionisnow completeand
includesan expanded co-op training area, a
conferenceroom, additional offices, andan
engineering lab. Presently under construction onthe

north side of the ReturnsWarehouseisthe Small
Engine Repair/Saw Shop. Thisproject should be
completed by June 1, 2001. &

For all you trivia buffs, did you know
that the NIFC has . . . ..

53 acres of grounds

20 acres of airport ramp

19 buildings

6,000 linear feet of fence

300,000 square feet of office space

700 doors

64 toilets

600 sprinkler heads

15 major sprinkler zones

3 generators

4 uninterrupted power systems




) NIFC Welcomes Puppy in Training

Yes, that wasapuppy in agreen cape that
you' veseeninthe Jack Wilson Building. His
nameis Daytonaand he'safour-month-old
Golden Retriever. Barb Sivey, the new employee
relationsspecialistintheBLM Human
Resources Officeisraising Daytonafor avery
special purpose. Sivey comesto NIFC fromthe
Forest Service where sheworked for several
yearsinthe personnel field.

Whilelivingin Oregon, Sivey and her
daughterswereinvolved inthe Guide Dogsfor
the Blind Program through 4-H. When she
moved to |daho to work for the Boise National
Forest, she started the program here. Sheisnow
associated with New Horizons Service Dogsand
isvolunteering her timeto train dogsto assist the
disabled.

Thereare many factorsto consider before
selecting apuppy that will becomeaNew
Horizon servicedog. Hunting breedsdo
especialy well because of their willingnessto
work. Temperament isvery important and the
dog should not be shy or fearful, asthey must be
confidentinany situation.

Volunteerslike Sivey house-train the pups,
teach them basi ¢ obedience and good manners,
and most importantly, socializethem to theworld.
Thedogsare exposed to grocery stores, malls,
public transportation, schools, restaurants,
offices, etc. Idaho law alowsthese dogs access
anywherefor training and socialization purposes
aslong asthey are clean and well-behaved.

Aspart of Daytona straining to becomea
service dog, he accompanies Sivey towork
several daysaweek. Asher constant
companion, he attends meetings, learnsthe
proper way to interact with her co-workers, and
doessometraveling. Thework environmentis
where Daytonawill probably spend much of his
timewhen he'splaced, and it isimportant that he
feel comfortablein any office setting.

Preparing Daytonafor thework placetakes
alot of training and requiresahuge commitment.
Hewill betaught to turn lights off and on, open

and closedoors
(refrigerator
and cupboard
too), put
laundry inthe
washing
meachine, pull
whedlchairs,
etc. Hewill
asolearn
object and
word
associationand
will fetch
objectson
command.

After a
year of training
with Sivey,
Daytonawill have six monthsof * higher education”
a aschool in Connecticut. During thistraining
phase, at-risk youth assist professional dog trainers
infinetuning thedog'sskills. Thispart of the
program has proven to be awin/win situation with
thekidshel ping the dogs and the dogs helping the
kidsturntheir livesaround.

Daytona poses for a picture.

Thetrainersmake sure every service dog
graduatesfrom the program. After graduation,
New Horizons providesaservice dog free of
chargeto someone onthelong list of waiting
recipients. Onceadog ismatched with arecipient,
they undergo training and learn to work together.

Because every situationisused asalearning
opportunity, Daytonaneedsto be corrected to
learn. So when you see Sivey and Daytona, please
ask her beforeyou pet him. Also, pleasedon’t be
offended if she correctshiminyour presence- you
haven’t doneanythingwrong! “All thedifferent
stuationsthat Daytonaencountersare helping him
to becomeavery valuable servicedog for
someone,” Sivey said. Andfinally, if youseea
person with aservice dog, be sureto acknowledge
the person aswell asthedog. “ Too many times,
thedog isthe source of all the attention and the
owner istotally ignored,” shesaid.




Forest Service Aviators Log Record-Setting Safety Year

For thefirst timein history, the USDA Forest
Serviceachieved amishap rate of lessthan 8.0in
afireyear that exceeded 90,000 flight hours. In
2000, Forest Serviceaviatorsflew 111,854 hours,
the second most flight hoursin Forest Service
history, and suffered four accountable mishapsin
thisperiod for arate of 3.57. Mishapratesarea
global measurement of aviation safety calculated
asan average number of mishapsper 100,000
flight hours.

Inarecent report released from NIFC, the
Forest Service data showsthe mishap ratefor
over 90,000 hoursflownwasdramatically reduced
from 8.42 mishapssetin 1994, to 3.57 in 2000.
Thefive-year averageis10.92.

Forest Service National Aviation Safety and
Training Manager Tony Kern outlined the
significance of thisaccomplishment: 90,000 hours
isused asabenchmark because flying that much
inasinglefire season meansweare using all of
our availableresources, including themilitary and
in some cases, international cooperators. We' ve
had better mishap ratesin slower years, but
nothing closetothisinabigfireseason. Itisa
clear indicator that we have some of thefinest
professiond aviatorsintheworld.”

Kern also tempered hisreaction to the databy
adding: “Thisisaterrific accomplishment but
even oneaccident istoo many. Thereisan

increased awareness of the need for standardsand
flight disciplinein acomprehensive safety system,
whichisespecially important for firefighters. We
fly inthemost challenging flight environment on
earth, and if we don’t know our limits, we can get
introubleinahurry. TheForest Servicestrivesfor
amishap rate of zero andin aviationyou areonly
asgood asyour last landing.”

Bob Martin, Assistant Director for Forest
Service Fireand Aviation Management, aso
acknowledged that effortstowards effectiveness
and safety are becoming evident. “Our aviatorsdo
asuperlativejobin supporting thegroundfire
fighter and they consider pushing themselvestoo
far at timesto get the mission accomplished. The
low number of mishaps meansthat they are putting
safety first, and that isright in linewith our core
values” @

Safety News...

The Federal Fireand Aviation Safety Team

representativeswho oversee and monitor national
fireand aviation safety practicesand make
recommendationsto improve safety and accident

(FFAST) at NIFC ismade up of interagency safety

prevention. Thisteam hasseveral safety initiatives
that have or will beimplemented on aninteragency
basis-watch for “ Six Minutesfor Safety” coming
thissummer.

“Wewant to get theword out and | et people
know how toreach us,” said Michelle Ryerson-
Grett, BLM Safety Specialist.

If you have any safety concernsor initiative
idess, please contact one of thefollowing team
members: John Gould, Team Chair-BIA, ext. 5177;
Paul Broyles-NPS, ext. 5226; Rod Bloms-FWS,
ext. 5599; Rick Jensen-BLM, ext. 5710; Michelle
Ryerson-Grett-BLM, ext. 5175, USFSposition
currently vacant. &




Where Were You in the Summer of 20002

by Gini Broyles

Asthefiresraged inthe West during summer
2000, so did the phones at the National I nteragency
Coordination Center (NICC) with thousands of
calersfrom around theworld. Thanksto several
national newsreports, theword soon quickly spread,
“the nation was out of firefighters, fireswere out of
control, and therewasno helpinsight.” | remember
hearing thisreport broadcasted on ABC evening
news and within minutesthe phonewasringing asif it
were malfunctioning! NICC receives10incoming
lines, but it seemed likefifty wereringing! Thenoise
level went up ten-fold, and Neal Hitchcock looked at
meover hisglasses, asif to say, “ Fasten your seat
belt.” | pressed my patiencebuttonto “high,”
grabbed water and braced myself for the unknown.

When | heard the national newsreporters say,
“National Interagency Fire Center” | knew wewere
infor aride. Aseach part of theworld begantheir
day, wewere hoping to end ours. We didn't takeinto
account whenitwas4:00a.m. in Boiseit wasmid-
day in Europe and the callspoured in. Onewasfrom
awoman at the Embassy of Ireland. She said they
had peopleto send and asked me, “What airlinedo
you want themto use?’ | thought and | said, “ACNE
Airlinesinc. will do.”

Callswere coming infrom the United States,
Canada, Australia, England, and New Zealand. The
outpouring of support moved me. Therewere people
fromall walksof lifeincluding cowboys, ranchers,
students, ham radio operators, truck drivers, cooks,
photographers, pilots, and retired firefighters. Each
person had something they wanted to offer. They
had water tanks, big and small, irrigation equipment,
sprinklers, and al manner of fool proof methodsto put
out thefires. They convinced methey could haul and
fly anything; including “any sized animal out of the
wilderness, aslong asit was sedated.” | was
relieved. | understood that my callersdidn’t want any
buffalo or ek to perishinthefires.

| wondered if some callswould have been
prevented if Tom Brokaw and Peter Jenningswith
national newsmediahad said, “EXPERIENCED
firefightersneeded.” A call cameinfromayoung
manworking at Wal-Mart inWyoming who explained
hecould driveupto Montanaand fight fireif

Doug Shinn, NICC coordinator, shares information
with a caller.

someone could meet himthere. Hewasworkingin
the garden section and knew what ashovel wasand
couldlift 40 poundsof bagged dirt. Hethought that
qualified him enough. Another caller with adeep,
gruff voice had just been released from prisonin
Oklahomaand was having ahard timefinding work.
Hesaid he could catch abusand travel asfar as
Albuqguerque and asked, “did we have any firesthere
tofight?’ | told himto stand by. And | asotook a
call fromayoung manin Caldwell near theend of my
morethan 12-hour shift. After givinghimwhat |
thought wasuseful information, hefinally interrupted
and said hewasfrom* Caldwell, New York.” He
didn’'t haveacluewhere Boisewas.

August 6, 2000, we had reached apoint of
activity that | felt couldn’t be surpassed when we
received word that President Clinton was comingto
Idahotovisit thetroopsonthe Burgdorf fire. The
phonecallsincreased beyondimagination. The
President arrived August 8 and by now | could safely
respond, “ Call theWhite House at 202-222-2222.” |
also noticed by now that Neal quit passing my desk.
My seatbelt was now ashoulder harness!

It amazed me how many people gave thought to
how to put out the western fires. We had as many
callsfrom folkswith ideas how to put thefiresout as
wanting to befirefighters.

Onecaller said, “Hello, Ma am| haveanidea
how your folks out there can put thosefires out.
Instead of loading up that red stuff, fill the planeswith
snow and drop it on thefires, that will put thefiresout

Continued on page 9




Summer of 2000...

Continued from page 8

likeamatch.” 1’ m sure he had avision of Smokey to NIFC. After al, we had signs posted everywhere
Bear at acampfirein hishead and | waswondering  of Uncle Sam pointing hisfinger, “Wewant Y OUR

where he thought we could get snow in August. nomex.”
When | received the call from agentleman pleading,
“Pleasedon’t hang uponme,” | was cautiously alert. OnAugust 21, 2000, atotal of 98 largefireswere

| don’t have much time with each phonecall butthis  reported burning, 30,000 firefighters and support
onehad my attention. Hewentontoexplainhehad  personnel were deployed, four AreaCommand
invented a“portabledam.” Itwas50feet by 25feet  Teamswereestablished, six military battalionswere
and wasproven useful in blocking ponds, irrigation online, firefighters and equipment from Canada,
ditches. Hefdtif hecouldinstall hisportabledamon  Australia, and New Zeal and were on assignments,
ariverin Montanait would dam up thewater sothat  and we had reached more than 52 days at
firefighterscouldfill uptheir engines. | drastically PreparednessLevels4 and 5. Do you remember

tried to visualizewhat kind of material hisportable whereyou were summer 2000? Maybe, likeme, you
dam was made of and how hetransported it. Hewas weretryingto find aparking space at the National
as serious about his offer asthe Cache Coordinator Interagency Fire Center at 6:00am. todoit all over

wasin asking for any nomex inthecountry tobesent  again. &

f From Excess to Bargain \

If you' relooking for aused helicopter, riding lawnmower, backhoe,
or an officetrailer, Property Management Specialist Del Starner isthe
person you need to talk to. Heknowsall about excess property and
wheretofindit.

Starner shareshisfindswith all thewildland fireagencies. Inthe 4
past, he'sprovided severa of thefire crew quarterswith gym lockers, ’.ﬂ (] 1]
riding lawnmowers and dishwashersthat he'sfound on the excess
property lists. He helped the Missoula Technology and Devel opment

Center locate aHuey helicopter body that isperfect to usefor their
equipment stresstests.

Itemslikethesethat are on the excess property list arefreeand
thereceiving agency paysfor the transportation costs only. Some of
theitems Starner haslocated in past yearsinclude:

Item Vaue Our Cost
Fied Packs(2,623) $104,000 $2,500
Tent Stakes 6,000 225
Ramp Equipment 565,869 3,000
2% Ton Truck 56,832 1,500
L oader 58,890 2,700
Mobe Center Trailer 16,000 2,500

If you' relooking for anitem, remember excessisthefirst source
of supply beforeyou buy. Let Starner know what you’ relooking for

Kand chancesarehewill find it for you. & J




NIFC EmployeesAssociation News

What abusy year it’sbeen, not just for
firefighting but also for theNIFC Employee
Association and al of itswonderful helpers. By the
timethe year 2000 ended, the A ssociation wasjust
about wiped out —literaly!

Now we need your help. It'sthat timeof year
when the Association recruits new officerstofill
thosewhosetermsare expiring. With the current
total number of employeeshereat NIFC breeching
600, theAssociation isputting out acall for officers
and for new agency representatives. Last year the
Association operated with only three officers,
however, with highly motivated volunteers—folkslike
Pam Johansen, Betty Percival andthe NIFC
mai ntenance crew —we made it through one heck of
achallenging year.

But beforeyou vote, or join asan agency
representative - here’sasampling of what the NIFC
Employees Association doesfor you:

Organizes specid events: liketheannual
Easter Egg hunt for NIFC families
Sponsors off-campusevents: such asthe
annua golf tournament, and holiday
gathering.

Worksto keep theWildland Firefighters
Monument ashowcase and aspecial place.
Merchandizing NIFC materids. thisisone
economy that isdoingwell! TheAssociation
has added many new itemsand islooking at
specia thingssuch asaNIFC belt buckle,
NIFC fleecevests, and other new sales
items. Withregardsto helpingthe
Association, Betty Percival, DorisBarnes
and Jill Weaver deserve specia recognition
for al of their helpwith merchandizing this
past summer—now the NIFC emblemis
globally recognized duetotheir effortsin
supporting last summer’s*” international” sales
requests!

But the biggest gift the Association bringsto
NIFC isitscommitment to hel ping people. The
Association recognizes peoplein need, andin specid
cases offers support in many unseen ways: cards,
flowers, food drives, donationsto needy families—
and the annual food drivesand barbeques! Thisyear,
theAssociation isplanning to have more Barbeque-
Monument clean-up days.

10

KUDOSthismonth goto Tim Murphy, BLM
deputy director, who ishel ping the Association get
much needed storage space and anew lobby display
case. Murphy sumsup theAssociation very nicely:
“Many hands makelight work.” Indeed.

Thetermsof the existing officersare expiring
and now it’stimefor your help. If youwishtothrow
your namein the hat — please let any one of the
officerslisted below know you areinterested.

Pleaseindicate what duty you areinterestedin, or
if youwould smply liketo bean agency
representative or avolunteer). At the next
Association meeting, new officersand agency
representativeswill be selected. TheAssociationwill
meet inApril and will announcetheresultsshortly
after. Pleaseget your input into any of theofficers
listed below by May 4. i

President: MikeApicelo (FS)
Ext. 5460
VicePresident: (Vacant)
Secretary: MaggieMoran (BIA)
Ext. 5370
Treasurer: Kary Mavencamp (FS)
Ext 5749

Pleaseclip and vote:

I Enter Name of candidatefor:
: President

I Vice-President
|
I Secretary

| Treasurer
|
I Agency Representative

|
I Volunteer

I Pleasereturn thisformto any of the officers I
I listed above by May 4! I



NIFC HELPS FIRE PREVENTION SOUTH OF THE BORDER

A team of NIFC specialistsvisited Mexico
on aweek-long technical assistancetripinlate
January as part of Mexico'sNational Fire
Prevention and Restoration program.

Theteamwasled by J.P. Johnston, the
Forest Service National Helicopter Program
manager, other team memberswere Forest
ServiceNational Helicopter Standardization Pilot
Morgan Mills, NIFC Nationa Contract
Specidist Rick Willis, MikeAmicarellafromthe
Bureau of Indian Affairs Central Region Office,
and |sidoro Solisof the SequoiaNational Forest.

Pilot training wasamagjor portion of the
seven-day technical assistancemission. This
training was under the direction of the
SecretariaDe LaDefensaNacional
(SEDENA). SecretariaDeMedioAmbienteY
RecurosNaturales(SEMARNAT), Fuerza
AereaMexicana(FAM), and the USDA Forest
Service. Airand ground school weregiven at
SantalL uciaAir Force Base near Pachuca,
Mexico. Sixteen MexicanAir Forcepilots
received atactical ground school consisting of
fire behavior, communications, tacticsand
safety. Following ground school, theMexican
pilots spent timeflying with theAmerican pilots
asthey developed their skill with agria water
buckets.

Theprimary aircraft used in thetraining was
the Russian built MIL mi-17 helicopter,
manufactured by M oscow Helicopters Plan, and
used by 50 forcesworldwide. Thishelicopter
can carry 24 troops, and is capable of carrying
3,000 kg (6660 Ibs.) asexternal cargo (about
800 gdlonsof water).

The MIL-26 helicopter is capable of carrying 20,000 kg
of external cargo, or about 5,500 gallons of water.

Graduates of helicopter water bucket training, January
26,2001, pictured with Mike Amicarella (4" from left),
Morgan Mills (5" from left), and ].P. Johnston (8" from
left). The MIL-17 helicopter is capable of carrying about
800 gallons of water.

Orientationflightswereasoflowninthe
MIL mi-26 helicopter, whichisbilled by MIL as
being the helicopter with theworld'slargest
payload. TheMIL-26'smaximum externa
cargo load of 20,000 kg trand atesto about
5,500 gallonsof water. It canalso be
configured to carry 80 passengers.

Whileour pilotsweretraining withtheair
force pilots, Willisand Solisworked with
Mexican officiasto establishasystemto
contract civilian operatorsand aircraft for usein
wildfiresuppressoninMexico. Willisand Solis
worked closely with the Secretary of the
Environment, National Resourcesand Fishery
(SEMARNAT) to develop asystem meeting
their needs.

The Genera Forestry Directorate plansto
add helitack and rappelling to the Mexicanfire
program inthe near future. NIFC Aerial Attack
Systems Specidist Jon Rollensisproviding
guidance, so the Mexican Government will have
ahelicopter program compatible and modeled
after the safe and successful Forest Service
Program. &
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Boise Smokejumpers Welcome New Hires

Therewaslittlelet-up for the Great Basin
smokejumpersin thewake of thelong fire season
of 2000. Whentheflamesfinally died down last
fal, it only meant adifferent kind of work was

beginning.

Theincreased fire budget allowed 20 new
smokejumpersto behired, according to Mike
Tupper, the acting assistant operationschief. That
only tellspart of the story, though.

“Wewereactua ly down 11 smokejumpers
because of attrition and that the rookie classwas
canceled last year,” Tupper says. “Soweactually
have hired 36 new jumpersin Boise.”

Seventeen of thosejumpersaretransfersfrom
the Forest Service, 16 arerookies, and three are
jumperswho left thejob but wanted to get back in
the profession.

“It'sthe biggest hiring year here by miles,”
Tupper said. “We vebeenworking on hiringfrom
October through yesterday.”

Therole of smokejumperscontinuesto
expand. Fuelsreductionwork involvesmany of
the same skillsneeded for suppression activities.
That makesthe smokejumpersagreat source of
expertisewhen lessening theload of fuelsis
needed.

“We' ve had people on theroad since January
4™ when we sent some jumpersto New Mexicoto
work onfuelsreduction projects. Right now, we
have peoplein Montana, and we have severd
more prescribed firesplanned for later thisspring,”

says Tupper.

Along with completing thefuelsreduction
projects, the Great Basin smokejumperstake care
of NEPA requirements, write burn plansand take
on any other task associated with thework.

“It'sone-stop shopping,” Tupper says.

Whilethere'saninflux of new faces, afew
familiar faceswill bemissing thisyear. Sean
Cross, the smoke umper manager for thelast
seven years, accepted aposition onthefire
operations staff aschief of preparednessand
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suppression standards. Eric Reynoldswill act as
themanager until thejobisfilled permanently.

Also, Tom Romanello, formerly the assistant
operationschief, accepted aposition with the Fish
and Wildlife Servicein Lakeview, Oregon, last fall.

While changesare part of the Great Basin
smokeg umpers livesthisyear, onething remains
constant: anticipation about the upcoming season,
which couldrival last year’sin termsof work and
intensity. All thejumpersarelooking forwardto
the challenge ahead.

“That’sabsolutely the case,” Tupper says.




Larry Hamilton, Pat Hicks, Frank Frymire

Hcks Gets Anard

When President Clinton visited the
Burgdorf Junction firecamp last August, he
asked theincident commander what he could
doto helpthefirefighters. Theanswer to that
question wasto lift the overtime pay cap so
that the exempt employees could be paid afull
time-and-a-half overtimerate. A few weeks
later, the White House announced that they
wereworking with the Office of Personnel
Management to provideanimmediate and
long-term solution to thisproblem. The
immediate solution wasto givefireawardsto
all the exempt employeeswho had been
involvedinfirefighting dutiesbut had not been
paid thefull timeand ahalf overtimerate.

After thefireawardsweredistributed, it
was discovered that many employees had not
been properly compensated Investigatingthis
wasgoing to beadifficult and time-consuming
processand the BLM needed someonewith
anin-depth knowledge of thetimekeeping
system. Pat Hicks, western Oregon benefits
specidist, immediately volunteered her
assistance. She spent many tedious hours
researching discrepancies. With athorough
understanding of the coding system, and the
Fair Labor StandardsA ct exemption/non-
exemption criteria, Hickswasableto
correctly determinewhereand why individual
discrepancies occurred, and fromthere
compute the needed fire awards adjustments.

On behalf of al the peoplewho offered
their timeinsupport of fire, Larry Hamilton
recently presented Hickswith an award for
her effortsin thiscomplicated task. &

Turning Obstacles Into
Opportunity

Inancient times, aking had aboul der
placed on aroadway. Then hehid himself
and watched to seeif anyonewould remove
the hugerock.

Some of theking’swealthiest merchants
and courtierscame by and smply walked
aroundit. Many loudly blamed theking for
not keeping theroads clear, but nonedid
anything about getting the stone out of the

way.

Then apeasant cameaong carrying a
load of vegetables. On approaching the
boul der, the peasant laid down hisburden
and tried to movethe stoneto the side of the
road. After much pushing and straining, he
finally succeeded.

Asthe peasant picked up hisload of
vegetables, henoticed apurselying inthe
road where the boulder had been. The purse
contained many gold coinsand anotefrom
theking indicating that the gold wasfor the
person who removed the boulder fromthe
roadway.

The peasant |earned that every obstacle

presentsan opportunity toimproveone's
own condition. &

0000000060060 O0CO0C
Service Awards
Congratulationd!

20years
MarvinMorford (BIA)

NatdieWiklund
Pat Phillips(BIA)

10vyears
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2001 WI d and H re Sason Qut | ook

Just the Facts With the meager snowpack and an expected
warmer than normal spring, the snowmelt will be
When it comestothisyear’swildlandfire well ahead of schedule. Depending uponthe
season, talk around thewater cooler sounds, oddly, number, timing and intensity of the springrains, and
much the samewhether onelivesin Floridaor the Junerainsin the Pacific Northwest and
Oregon. Northern Rockies, the West may experiencean

above-averagefire season.
That'sbecause several statesfromthe

Southeast north to the A ppal achians and west to An above-averagefire seasonisexpectedin

the opposite end of the country aredrier than Alabama, Arkansas, Georgia, Kentucky, North

they’ ve beenin decades. In Florida, 2000 wasthe Carolina, Oklahomaand, especidly Florida Thisis

driest year onrecord, and 2001 ison paceto be duetothedry, and in many placesextreme drought,

drier till. Florida scurrent rainfal deficits conditions, continued below-normal precipitation,

combined with forecasts of below normal rainfall and the fact that these areas have yet to recover

have set the stage for yet another severefire fromthe previousyears' drought conditions.

season. To date, the state has experienced more

than 1,400 firesand burned more than 100,000 What It All Means

acres. Historically, themajority of firesand acres

burned occurredinMay and June, sofire Although predicting awildlandfire seasonis

managersare extremely concerned about what difficult, at best, weather patternssuch asLaNifia,

liesahead for Florida. and fuel conditions can beimportant indicators of
the potential for abusy, or slow, fire season. These

Andin Oregon, thislast winter wasthe weather patterns, fuel conditions, and an added

second driest inthe past 50 years. Only thewinter unknown factor — spring and June rains— can mean

of 1977 wasdrier. Nineof thetenworst fire the difference between afew, scattered, small fires,

seasonsin the past 30 yearsoccurred after adry or many, largeones.

June, soif spring rainsdon’t materialize, the

wildland fire season outlook for Oregonwon't be Giventheunusual behavior of LaNiflasinceits

promising. appearancein 1998, forecastersdon’t hold out
much hoperight now for relief from spring or June

Thereason for theunusually dry conditions? rains.

LaNifa. LaNinaisaweather pattern

characterized by cooler than normal watersinthe Thereisabottomlineanditisthis: the potential

tropica Pacific, whichthoughit dissipated last fall, for yet another long and widespread wildland fire

returned again thiswinter. LaNifiatendsto hold seasonisvery red. Last season wasdifficult and

the North American storm track farther north into challenging; this season looksto be no different. &

western Canadaand then dipping southward
into the Great L akesand the Northeast. Thus,
western and southeastern states have missed
out on much-needed precipitationthispast fall
and winter, and, sofar, thisspring aswell.

L ooking Ahead

Winter snow packsand precipitationin
many of the country’ s areas have been below
normal sofar. For example, inthe\West, except
for New Mexico, the snowpack hasbeen
reported in many locations as 40 to 60 percent
of normal. Thisisespecially trueinthe
Northwest and Northern Rockies.
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